RUSSIAN RIVER RECREATION AND PARK DISTRICT

is seeking
Project Management Services

for the

Vacation Beach Dam Repair Project

Issue Date: 10/12/26
Proposal Due Date/Time: Monday, 10/19/26 at 5pm

Submit Cover Letter and Resume To: admin@rrrpd.org



I. Background Information

The Russian River Recreation and Park District (“RRRPD” or “District”) is soliciting proposals from
qualified individuals or firms to provide Project Management services for the Vacation Beach Dam
Repair Project (“Project”). This Project consists of two related repair efforts, combined here because
they share equipment, contractors, and timing:

* The Upright 5-6 Repair: a specific repair at uprights 5 and 6, undertaken with the Division
of Safety of Dams (“DSOD”) following a breach in August 2024; and

*  The Upright 5-O Maintenance Work: additional necessary repair, maintenance, and upgrade
work identified across uprights 5 through O while preparing for the Upright 5-6 Repair,
which worst-case could extend to replacement at uprights 4, 3, 2, and 1.

The Upright 5-0 Maintenance Work falls under ordinary dam maintenance rather than a separate
DSOD authorization — DSOD is already supportive of the work and expects RRRPD to keep the
dam in safe and functional order. Because alluvial deposits cover the area from uprights 5 through
0, a complicated, multi-agency permitting process is expected for that portion of the work. The
goal for the final repaired dam is full accessibility for future repairs and maintenance.

RRRPD intends to engage a Project Manager (“PM") to guide the Project — spanning both the
Upright 5-6 Repair and the Upright 5-0 Maintenance Work — from conception through final
closeout, coordinating design, permitting, procurement, and contract administration, and preparing
the Project for construction, while reporting regularly to the RRRPD Board.

Scope Boundary: What This Role Is — and Is Not

This Project Manager role covers getting the Project ready for construction and tracking it — and
its paperwork — through completion: design coordination, permitting, procurement, contracting,
scheduling, and closeout documentation.

It does not include day-to-day, on-site oversight or field supervision of the construction contractor
during active construction. That function, if needed, will be addressed through a separately
procured construction management resource.

Scope of Services

The Project Manager's responsibilities span the following phases of the Vacation Beach Dam Repair
Project. Throughout each phase, the PM works collaboratively with RRRPD staff to identify barriers,
issues, and open questions requiring resolution.

Out of Scope

Day-to-day, on-site oversight and field supervision of the construction contractor during active
construction is not part of this scope. RRRPD anticipates procuring that function separately, if
needed, as a construction management resource.

1. Project Conception and Planning

* Identify Needs and Goals: Identify the actual repair and maintenance needs across
uprights 5 through O (Upright 5-O Maintenance Work), building on the Upright 5-6 Repair
already underway with DSOD, with the final repaired dam providing full accessibility for
future repairs and maintenance.



Stakeholder Engagement: Prepare project updates that are ready for public dissemination
once presented to and approved by the RRRPD Board.

Project Scope Definition: Identify the extent of the Upright 5-O Maintenance Work,
building on the already-defined boundaries of the Upright 5-6 Repair.

Coordinate and host on-site meeting with RRRPD Staff and relevant agencies.

2. Design and Planning

Design Resolution: Identify, together with engineering and geotechnical experts, what's
still unknown about the alluvial-covered area between uprights 5 and O, and surface what
questions need to be answered before design can proceed.

Sediment Disposition: Identify the issues at stake in the sediment-replacement trade-off —
accessibility for future repairs versus the geotechnical recommendation — before plans are
finalized.

Contract Documents: Identify what general conditions and contract terms need to cover
both the Upright 5-6 Repair and the Upright 5-O Maintenance Work, given they share
equipment, contractors, and timing.

Environmental Review: Identify whether sediment removal raises CEQA questions beyond
the existing dam-repair exemption.

Permits: Identify the agencies, contacts, and open questions involved in the multi-agency
permitting process (Permit Sonoma, Army Corps of Engineers, CDFW, State Water
Resources Control Board, Regional Water Quality Control Board) for the alluvial-covered
area.

Summer Road: Identify any issues affecting the County of Sonoma's seasonal installation of
Summer Road and ongoing dam access.

Property Rights: Identify whether work beyond RRRPD boundaries will be needed, and
what questions remain unresolved.

Budgeting and Funding: Identify budget gaps and produce clear budgets and construction
plans/timelines RRRPD can use at funding opportunities — not to secure funding
independently.

3. Procurement

Bid Solicitation: Identify the right process and timing for issuing invitations to bid pursuant
to the Public Contract Code.

Materials Consultation: Identify, together with the engineering firm, materials that are
proving difficult to procure and whether substitutions are feasible.

Contractor Selection Support: Surface the information the Board needs to make its
contractor selection.

Contract and Award: Finalize the contract with the Board-selected contractor.

4. Pre-Construction Readiness and Contract Administration

Pre-Construction Readiness: Identify any remaining barriers to the contractor mobilizing.



* Contract Administration: Identify schedule changes, submittals, RFls, and change orders as
they arise, and route them to the right approvals.

* Progress Tracking and Reporting: Identify what the Board needs to see in progress
reporting from the contractor and any separately procured construction management
resource.

5. Post-Construction

* Documentation for Repeatability: Identify whether documentation is thorough enough to
duplicate the work on the opposite side of the dam.

* Permit Closeout: Identify and resolve any outstanding items with each permitting agency.

* Project Closeout: Identify remaining documentation, confirm payments are processed, and
record the Notice of Completion.

* Project Handover: Coordinate the official handover of the completed project.

* Maintenance and Operations Planning: Identify long-term maintenance and operations
needs for the Project.



Insurance Requirements

The selected Project Manager shall procure and maintain, at its own expense, the following
minimum insurance coverage for the duration of the engagement:

Professional Liability: Minimum limit of $2,000,000.

Commercial General Liability (CGL): $2,000,000 per occurrence and $4,000,000
aggregate.

Automobile Liability: Minimum limit of $1,000,000, applicable if the PM will use a vehicle
in connection with the Project.

Workers' Compensation: As required by California law, applicable if the PM has employees.

In addition, the following requirements apply:

Certificates of Insurance: The PM shall provide certificates of insurance evidencing the
required coverage prior to commencing work.

Additional Insured: The District, its Board of Directors, officers, and employees shall be
named as additional insureds on the Commercial General Liability and Automobile Liability
policies.

Notice of Cancellation: Each policy shall provide for thirty (30) days' written notice to the
District prior to cancellation.



